ROLE OF FACULTY HEADS/SENIOR LEADERS

	Questions
	Tasks

	Is student achievement across all subjects in line with expectations?

Are students making good progress towards their targets.

What is the variation in attainment and attendance between subjects and what are the possible explanations?

What is being done in faculty/college to address variation?

Which students or groups of students are achieving in line with expectations within each subject.

Are there students or groups of students who are achieving below expectations?  What is being done to address this?

What intervention strategies are being used to offer support to these students?

Have behaviour and attendance issues been considered in relation to students’ ability and confidence to learn and achieve?

Have we built in opportunities to review individual student progress across subjects?  How is information gathered and shared?

Have a sample of teachers within your faculty been observed by you?
	Support Subject Leaders in ensuring teachers plan accordingly and set targets.

Provide challenge for Subject Leaders as necessary.

Faculty Heads should refer issues on attendance to SLT.

Work with Subject Leaders to monitor and support adjustment to teaching programmes in response to review findings.

SLT work with Co-ordinators for Learning and Subject Leaders to ensure students efforts and progress are systematically reviewed and that findings are acted upon.

SLT work with Co-ordinators for Learning and Subject Leaders to ensure special booster and intervention programmes are set up and that individual students receive appropriate and coherent support and are not overwhelmed by too many programmes.

SLT to ensure that all staff work together to share and use information effectively.

Organise observations by the end of September.




