ROLE OF SUBJECT LEADER

	Questions
	Tasks




	Is attainment and attendance in your subject in line with expectations and with other subjects in Slemish and with the national media?

In comparison with other subject areas in the College are there individual students or groups of students who are achieving less well in your subject?

What range of evidence is being used to monitor students’ progress?

What does the analysis of assessment information tell you about student learning in this subject?

Are any strengths or weaknesses revealed?

Are there any discernible trends?

Do teaching programmes give opportunities to address all the areas of weakness identified?

If not how will your department address this?

Do reviews highlight particular individuals or groups of students who are achieving above or below expectations?  What actions are being taken to support and challenge these students?  Are there any significant differences in Key Stages?

What intervention strategies are being used to support students who are achieving below expectations?

Where there are strengths have you identified good practice and provided opportunities to share that good practice?

Can weaknesses be addressed through cross curricular links with other subjects?

Do your department meetings allow time for discussion of the ways in which data on students progress can be used to improve learning and teaching and ensure student progress?

Have you observed all teachers within your Department?
	Work with teachers to ensure that they understand the nature of progression in the subject and that this is reflected in teaching programmes.

Work with colleagues to develop a shared understanding of KS3, GCSE and post 16 grade/level criteria.

Monitor students progress towards targets regularly.  Identify students who are exceeding expectations and those who are falling behind.  Use comparative data eg  MIDYIS, YELLIS, ALIS.

Use the review findings to identify       aspects of learning and teaching and adjust teaching programmes as necessary.  Provide support and training for teachers as necessary.

Work with teachers to provide intervention, booster or revision programmes where students are falling behind.

Work with SLT to provide intervention, booster or revision programmes where students’ needs cannot be met with normal lessons.

Train and deploy mentors and learning support assistants to support students. Seek advice from the SENCO (Mrs Gordon)

Liaise with other Subject Leaders and Co-ordinators for Learning to share and use information.

Work with Year teams to review students’ progress.  Identify students making good progress as well as targeting students in need of additional support.

Provide opportunities for students to discuss their overall progress with Form Tutors.

Arrange observations in consultation with the Faculty Head by the end of September.


