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Care Team


Meets once per term


Quality assurance within pastoral care/SEN


Pastoral care co-ordinator, Deputy Head, Learning support and development officer, Principal of Rathmore, Educational Psychologist and EWO 








School Development Team


Focus 6-36 months


Open to interested staff


Monitors/evaluates current plan.


Publicises plan. Keeps a high profile. Helps create next SDP. Acts as quality assurance group.


Principal Leadership School Team





Special Needs Team


Meets at least twice per  term


Quality assurance with SEN


Informs SEN policy


Widest aspects of SEN


Monitoring of individual students


Deputy Principal


Learning Support and Development Officer


Support Teacher


Learning Support Assistants














ICT Strategy Team


Open to interested staff


Look to future in terms of use of ICT/ Teaching and Learning


Principal


ICT Strategy Leader


Subject Leader ICT


Systems Manager


Meets at least once per  term





School Leadership Team


Focuses on Strategic Policy


Meets Weekly


Co-ordinates above teams


Whole school decision making


Liaises with Board of Governors who are also responsible for strategy


Smooth running of school





Personal Development Team


Deputy Principal 


Co-ordinator for Pastoral Care


Co-ordinator for Learning


Co-ordinator for Yr 8 Induction/Schools Council


Health and Safety Officer


Teachers with responsibility for Ethos/Citizenship and Charity


Bring structure and coherence to the curriculum in terms of the development of our students as individuals


Responsible for the implementation of the Revised Curriculum











Additional Meetings


 Departmental and Team meetings, Staff meetings,.


Focus on Learning, 


Student Council


Parents’ Panel








Faculty Team


Principal


Faculty Heads


Meets termly 


Quality assurance within Faculties


Informs curriculum team (SLT)


Sets targets for Faculty Monitors targets


Under review in terms of merging with Extended Leadership Team





Operational Management Team


Principal, Deputy Principal, Vice Principal, Finance & Estate Administrator, Catering Manager, Building Supervisor, Office Manager, Health & Safety Officer.


Meets fortnightly re Health & Safety, smooth running of school, day to day operation of school, calendar of events.





Research for Learning – meets termly


To bring structure and coherence to the curriculum in terms of Learning.


To develop student’s generic capability as learners and teachers’ skills in the classroom.


Principal 


Director Teaching for Learning Interested staff
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 Employability Team 


Member of SLT


Careers Teacher


Vocational Co-ordinator


Subject Leader for Business


To bring structure and coherence to the curriculum in terms of employability, economic awareness and education for sustainable development 


Responsibility for the implementation of the Revised Curriculum in terms of Learning for Life and Work


Responsibility for careers education throughout the College


Responsibility for links with outside agencies


Responsibility for work experience


Meets twice per term








Responsibility for Quality Assuring the above provision





Assessment for Learning Team


Vice Principal


Subject Leader ICT


Performance Analyst and Interested staff


Meets at least termly


To bring structure and coherence to the curriculum in terms of Assessment for Learning.


Responsibility for the implementation of Afl across the curriculum.


Responsibility for Reporting.


Monitoring of Homework.


Mentoring and tracking of student progress.


Advise SLT on Staff Development in Afl 








